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Bradford: IASS supporting a tribunal process remotely 

The context 
The beginning of the Covid-19 and lockdown coincided with a time when requests for support around 
mediation and SEND tribunal were increasing rapidly. This was in part due to some changes in the way 
the local SEN Service was operating and finalising plans but also may be representative of many 
services experience across the country. 

The story 
Bradford SENDIASS found parents becoming increasingly anxious regarding their EHCP application due 
to lockdown.  Many felt their child still needed support from an educational setting but with schools 
closed, and no legal rights for children without an EHCP to access school unless their parents were key 
workers, parents were getting desperate with increasing numbers appealing to tribunal.  

This area of SEND legislation and procedures forms part of the most complex and time-consuming 
casework even in normal circumstances in order for parents to feel confident about their next steps 
and the paperwork involved.  Although the tribunal itself does send out useful information once an 
appeal is registered, parents need to know in advance what will happen so they can make an informed 
decision whether to appeal. Over the last 2 years the service has developed an information sheet 
entitled “Mediation, Tribunal and Appeal” however, this was a brief introductory fact sheet which 
primarily focused on mediation. As requests for support at tribunal became more common, and with 
the removal of face to face support either at mediation or in preparation for appeal, the team decided 
this did not provide enough detail to empower parents and increase their confidence to undertake the 
process. 

A number of strategies were employed by the service in order to provide parents with the best 
support including zoom and WhatsApp calls to parents, emailing documents back and forth for 
feedback and advice, and supporting Mediation meetings via WebEx conference call. The First Tier 
Tribunal sent out information explaining how they would process appeals during lockdown and this 
was shared on the service’s social media and via one to one phone call and emails with open cases to 
which it applied.  

The service decided that the creation of a “pack” of information which could be quickly and easily 
emailed or posted to parents seeking support with appeals would be very useful in this situation, 
backing up the advice given by the service and providing parents with a resource that they could keep 
and refer back to throughout. It also ensured consistency of advice given. There is a lot of generic 
information already available, much of it complex and multiple pages as well as the information the 
tribunal sends out later so the service decided it must ensure it created something different that was 
as simple and concise as possible. Two workers researched and then rewrote the service’s existing 
information sheets, splitting mediation and appeal into separate but related topics. They created a 
pack containing a front sheet explaining rights to appeal, with separate inserts for each reason for 
appeal, including step-by-step guides for each, to avoid confusion for parents. They also included a 

timeline in order to manage parental expectations and the appropriate form for each type of appeal. 
These were shared across the team and with colleagues in neighbouring Wakefield for feedback.  
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The outcome 
Each and every parent that contacts the service for information on Tribunal and Appeal now receives 
an individualised information pack relevant to their reason for appeal, sent out to them following 
specific telephone advice and support from a caseworker. 

Despite the complexity of tribunal cases, many queries are resolved at the initial point of contact with 
parents/carers empowered with the information required to proceed with their case independently. 

For those who do require ongoing support, the strategies listed above are employed to maintain 
contact and support them throughout the process.  They have also their guide pack to refer back to so 
they can be clear;  

 whereabouts they are at in the process

 what to expect

 their next steps

Some parents for example will start to gather their evidence and only contact the caseworker to check 
whether something should be included, or will make contact once they have sent off the paperwork 
and received a date. 

Feedback from service users has been very positive, with one parent saying “I couldn’t have navigated 
the system and jumped through the many hoops required without your invaluable information and 
advice throughout”. 

Overall parents are receiving a consistent and bespoke service with clear and concise information 
provided at the beginning of their journey, according to their individual circumstances. From a service 
perspective, parents are being empowered conserving service capacity by tailoring casework support 
to those who need it most. 
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